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February 25, 2013 Version Final
Developing a MPA Management Effectiveness Protocol to 
support the Coral Triangle MPA System
A Regional Exchange and Workshop in Support of the Coral Triangle Initiative

March 11-16, 2013; Hotel Kitano Mendana,Honiara, Solomon Islands
Primary workshop outputs:

· Regional standards to support MPA management effectiveness within the Coral Triangle MPA System (CTMPAS) framework
· Finalization of CTMPAS framework based on NCC inputs

· Selection criteria for initial flagship sites for inclusion in CTMPAS

· Proposal for 2013-2014 Priority Actions in support of the RPOA MPA Goal and CTMPAS implementation
· CTI-CFF MPA Technical Working Group Meeting #4
Workshop objectives:

· Share experiences and understand the status and context of progress on MPA networks/systems in each of the CT countries

· Review and update the status of the CTMPAS framework and its adoption

· Review and/or develop tools on national MPA management effectiveness system for countries that are still developing its system

· Identify common management effectiveness parameters from national systems as basis to develop a regional Management Effectiveness Tool

· Agree on generally acceptable standards for regional level MPA Management Effectiveness indicators for inclusion in CTMPAS framework

· Share progress on implementation, evaluation and management results from the Philippine Network Effectiveness Assessment Tool
· Review and harmonize standard management effectiveness tools regionally used by funding institutions (i.e. GEF’s Tracking Tool, World Bank scorecard, etc.); identify the appropriateness for application within the CTI national and/or regional Management Effectiveness frameworks
· Set target number of areas under effective management as basis in measuring indicator 3.4 of the CTI M&E Monitoring System

· Finalize and agree on the first round of nomination site criteria and process for the CTMPAS components
· Conduct a MPA Technical Working Group meeting to review and endorse results
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AGENDA

EMCEE:  William Jatulan, USCTI Support Program

Lead Facilitators: MPA TWG members and resource persons
Monday, March 11, 2013

· Arrival of Participants

· Meeting of resource persons, MPA Technical Working Group Chair and Co-Chair to Review Workshop Plan (1 pm onwards)

· Opening session (6-7pm) (Officials, William, Agnetha, Lynette)

a. Opening remarks/speeches

b. Introductions

c. Context of workshop and MPA REX activities to date and report of MPA Technical Working Group 

· Welcome Dinner by NCC or Partners, Venue Hotel, 7:00-9:00 pm
Day 1: Tuesday, March 12
Theme: Status and context of CTMPA System development in the Coral Triangle and understanding management effectiveness progress to date and the range of options for developing management effectiveness plans
OUTPUTS:

· Report on the status of MPA Technical Working Group activities 

· Update on the progress towards the establishment of CTMPAS

· Updates from each country on CTMPAS and MPA ME

· Awareness of successes and obstacles in the establishment of MPA ME  Systems in each country
	Time
	Activity
	Process/

Materials
	Lead

	8:30-9:00
	SESSION 1.1: Opening
· Review of MPA REX objectives, agenda  overall and for Day 1
· Review MPA REX activities to date

	
	William, 

Lynette, Alan

	9:00-10:15
	SESSION 1.2:  Storytelling and sharing
Linking Management Actions to Conservation Results in the Philippines and other countries
· Correlation between management actions and results (how they track together)
· How that builds resilience/sustainability
· The role of effectiveness monitoring

	Plenary presentation, discuss in small groups examples from each country
	Philippine
Participant,Anne, Alan

	TEA BREAK

	10:30-11:15
	SESSION 1.3: Presentation and discussion
Reviewing concept of ManagementEffectiveness and examples of systems at different scales

	Management effectiveness documents
	Anne

	11:15-12:00
	Session 1.4: Presentation and discussion
Review CTMPAS Framework overall, what still needs to be done and highlight how management effectiveness is addressed in the Framework

	CTMPAS document
	Alan and Lynette

	LUNCH

	1:00-2:30
	Session 1.5: Country presentations (10 min.)

Progress to date: Success and challenges in developing and implementing Management Effectiveness Systems at the national level (based on outcomes from MPA REX #2)

	Template 1.5
Report from REX 2
	William,

One presenter from each country

	2:30-3:30
	Session 1.6:Margolis Wheel discussion
Identifying solutions for the challenges of developing and implementing Management Effectiveness plans

· Round robin sessions with technical experts and country representatives to identify creative solutions to problem solving
· Return to plenary to share results

	Paper & pens for each group
	William and

Anne

	TEA BREAK

	4:00-4:45
	Session 1.7: Informal presentations & panel discussion
The Philippines MEAT Model and Adaptations by CTI Countries: Common approaches/differences
· Basic Model Concept
· Adaptation of the model to Indonesia
· Adaptation in Malaysia  (workshop results)
· Adaptation in Solomon’s (workshop results)
· Plenary discussion

	Template 1.7 (several questions addressed in each presentation while sitting in panel)
	Anne,
Representatives from each of 4 countries

	4:45-5:00
	WRAP-UP


	
	William

	5:00-6:00
	Special presentation and discussion

The principles for the design of marine protected area networks with consideration for fisheries, biodiversity and climate change
	
	Alison Green


Day 2: Wednesday, March 13
Theme: Developing national level management effectiveness program design and implementation plans and developing regional level management effectiveness standards
OUTPUTS:

· Roadmap for national MPA ME system development and refinement
· Basic regional standards for MPA management effectiveness
· Information/data needed to track at regional level
	Time
	Activity
	Process/

Materials
	Lead

	8:30-8:45
	RECAP OF DAY 1


	
	 MPA TWG member

	8:45-10:30
	Session 2.1a:  Developing a Road Map:  Where are you now and where do you want to be in 1 year and 3 years
· Plot against the timeline the steps to complete the design and implement a management effectiveness program on a national scale
· Identify potential road blocks
· Identify needed technical support
· More advanced countries determine next steps in making the ME system useful
· Identify outputs and outcomes including links to regional CT Atlas and CTMPAS

	Template 2.1a
Country teams work together to develop a poster to present results
	Participants and resource persons

	TEA BREAK

	10:45-12:00
	Session 2.1b: Country presentations
National Level Road Maps

· Peer review and input during plenary session
· Provide feedback and discuss


	Plenary presentation and discussion
	William,

Participants

	LUNCH

	1:00-1:30
	Session 2.2:  Presentation and questions

CTI Monitoring and Evaluation Working Group Workshop Results (Oct. 2012, Jakarta)

· RPoA Indicators

· Process for tracking and monitoring


	M&E Report
	Alan or Lynette

	1:30-2:30
	Session 2.3:  Presentation and questions

Review how Management Effectiveness is addressed in the CTMPAS Framework and Action Plan

· The 4 or 5 levels of MPA development
· Management effectiveness categories: Ecology, Society and Governance

	Summary handout, Template 2.3 for questions to address
	Rebecca and Ali

	TEA BREAK

	2:45-3:45
	Session 2.4a: Mixed group activity

Moving towards a Regional Management Effectiveness Model/System
· Identify what to track at the regional scale

· Identify appropriate higher level indicators for what is being tracked at the regional scale
· Determining how to measure specific types of indicators (Ecological, Societal and Governance as guided by CTI M&E system)
· Be aware of how these indicators feed into the CTI-wide indicators for reef services, fisheries and food security/benefits to people

	Worksheets (prompt on CTI-wide indicators for reef services, fisheries, and benefits to people) to guide groups
	Rebecca,

Participants

	3:45-5:00
	Session 2.4b: Plenary session

Reconciling the recommendations on what to track, specific indicators of success and how to measure indicators as a Framework for the Regional M&E System/Plan and for management effectiveness

	Flip charts & paper
	Rebecca and Ali

	5:00
	WRAP-UP


	
	William


Day 3: Thursday, March 14
Theme: Coral Triangle Atlas and how a regional information system can support national MPA planning and tracking of progress including management effectiveness and nomination of sites to CTMPAS;Refining the CTMPAS Framework and action plan at the regional and national level

OUTPUTS:

· Better understanding of CT Atlas and how to use it effectively
· The role of CT Atlas in support CTMPAS and site selection
· How to contribute to CT Atlas and what you get in return
· Better understanding of the CTMPAS for regional and national action

	Time
	Activity
	Process/

Materials
	Lead

	8:30-8:45
	RECAP OF DAY 2
	
	TWG Rep

	8:45-9:45
	Session 3.1a:  Presentation and discussion

Overview and history of the Coral Triangle Atlas

· The role of the CT Atlas how it is being developed to support the CTMPAS Framework and Action Plan
· Using the CT Atlas as a Tool
· Information on MPA ME for CT Atlas


	Briefing materials on CT Atlas


	Shwu Jiao and Nurul

	9:45-10:45


	Session 3.1b: Interactive demonstration

How to interface with the CT Atlas and make it work for you by hands on practice using a computer
	Laptops connected to internet
	Shwu Jiao and Nurul

	TEA BREAK

	11:00-12:00
	Session 3.2:  Activity and discussion

Design of the Nomination Process for sites

· Process steps

· Criteria

· Evaluation and making the decision


	Handout:

Example of Criteria

Worksheet:

Designing nomination process
	Ali and Rebecca

	LUNCH

	1:00-2:00
	Session 3.3:  Presentation and discussion

An in depth look at the CTMPAS Action Plan and what, if any, changes are needed before it is final

· Review comments from NCCs
· Review each section of CTMPAS
· Highlight areas that require national action
· Set agenda for group discussion on CTMPAS

	CTMPAS full document


	Rebecca and Alan



	2:00-3:00
	Session 3.4:  Presentation and discussion

Regional Coral Triangle MPA analysis being done by University of Queensland as first step in satisfying the regional gap analysis for CTMPAS


	Map and summary document
	Maria Beger and Ali

	TEA BREAK

	3:15-4:45


	Session 3.5: Activity
Developing individual country level Action Plans and timelines to contribute to the CTMPAS Action Plan

· Finalize recommendations related to NCC comments and other suggested modifications

· Determine priority country level actions to be incorporated into the CTMPAS Action Plan for NCC approval

	Country groups using prepared template 3.5
	Participants and resource persons


Day 4: Friday, March 15
Theme: Planning for the launch of the CTMPAS Framework and Action Plan and integration of MPA management effectiveness criteria

OUTPUTS:

· Agreements on any modifications of CTMPAS framework at regional level
· National action plans to implement CTMPAS
· Final recommendations on regional management effectiveness standards

· Plans for launching the CTMPAS framework

· Final recommended actions for national input to CTMPAS

	Time
	Activity
	Process/

Materials
	Lead

	8:30-8:45
	RECAP OF DAY 3:

	
	MPA TWG Rep

	8:45-10:00
	Session 4.1:  Country Presentations
Country Level Action Plans and recommendations
· Present and provide feedback on each countries’ action plans


	Flipchart or ppt.
	Participants and Resource persons

	TEA BREAK

	10:15-12:00
	Session 4.2:  Interactive plenary discussion
· Finalize country level management actions that will feed into the regional priority setting activities

· Each country prioritize 2-3 actions to be incorporated into the CTMPAS Action Plan to send to the NCCs for approval


	
	Lynette, Alan and Rebecca

	LUNCH

	1:00-2:30
	Session 4.3:  Plenary discussion

Review and Revise Recommendations on Regional Management Effectiveness Standards

· Review proposed ME standards and finalize

· Clarify how integrated into CTMPAS framework


	
	Ali, Rebecca

	TEA BREAK

	2:45-4:00
	Session 4.4:  Plenary discussion

Plan for Launch of CTMPAS Framework and Action Plan

· Finalization of document as needed

· Presentation and marketing of information for each country

· Tools for communication and implementation

· Events to participate in and prepare for


	Flip charts & pens
	Anne and Alan

	4:00-5:00
	Session 4.5 :  Closing comments and discussion

Brief summary of results of MPA REX for approval by the MPA TWG and NCCs going forward.  Last chance for any comments and changes.  Closing comments.
	Summary of key results


	Alan, Anne and all


Day 5: Saturday, March 16
Theme:  MPA Technical Working Group Meeting

Outputs:
· Final version of recommendations on regional management effectiveness standards reviewed by MPA-TWG endorsed to NCCs
· Plans for launching the CTMPAS framework reviewed
· Final recommended actions for national input to CTMPAS

· MPA TWG conducted and minutes produced
	Time
	Activity
	Process/

Materials
	Lead

	9:00-12:00
	Session 5.1:  MPA TWG Meeting #4
Conduct MPA TWG using outputs of MPA REX#4

· Review past minutes
· Review agenda

· Present results of MPA REX for endorsement

· General discussion and closing

	Minutes of last MPA REX, Results of MPA REX#4
	William,

Lynette, Agnetha, all MPA TWG members


 CTI CFF MPA REX 4 Agenda                                                                                                                                      1
CTI CFF MPA REX 4 Agenda                                                                                                                                          2

